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Background 

More than 17 000 islandsMore than 17.000 islands
181,157 million ha land area
133 574 million ha forestland133,574 million ha forestland 
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 Forest area by function Forest area by function
 Logs production by forest management type

Ill l l i i f th f t bl hi h Illegal logging is one of the forestry problems which 
should be addressed by the parties in synergy at 
l l ti l d i t ti l l llocal, national and international level.

 Indonesia‐Japan collaboration in combating illegal 
logging and the trade of illegally logged timber and 
wood products 2003‐2011.
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 Combating illegal trade of illegally logged timber Combating illegal trade of illegally logged timber 
and wood products
I i f t l f t f t lli Improving forest law enforcement for controlling 
illegal logging

 Improving economics opportunities for the local 
communities

 Increasing awareness of the threats of illegal 
logging

 Promoting sustainable forest management
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 Activities: 
St d ti b d i i t ti─ Study on timber administration 

─ Development of wood traceability system in the 
forestforest

─ Development of wood traceability system for industry
─ Designing integration with the national online timberDesigning integration with the national online timber 
administration system (SIPUHH‐on line)

─ Field testingg
─ Workshops 

 Time frame Time frame
─ Two phases: phase 1 (2003‐2007), phase 2 (2008‐
2011)2011)
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Steering committee
(Tokyo)

Advisory committee
(Jakarta)(Tokyo) (Jakarta)

Steering WG
(Tokyo)

Advisory WG
(Jakarta)

The Ministry of
JLIRA BRIK

Implementation group in 
Indonesia

The Ministry of 
Forestry LEI SUCOFINDO

FIELD PARTNERS
10 FOREST MANAGEMENT UNITS (FMU)
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FIELD PARTNERS 2 PLYWOOD INDUSTRIES
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INTERMEDIARY 
TPK

MILL 
YARD

FELLING SITE LOG LANDING 
AREA (TPN)

LOG 
COLLECTING TPK YARDAREA (TPN) COLLECTING 
AREA (TPK)

O t id f t iWi hi f i Outside forest concession areaWithin forest  concession area
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Send log with file to TPnSearching tree coordinateFelling the treeInput temp  dataPrint temporary labelExport log data to xml fileAttaching label to log & stumpSTART

Felling Site

Send log with file to TPnSearching tree coordinateFelling the treeInput temp. dataPrint temporary labelExport log data to xml fileAttaching label to log & stumpSTART

FellingFellingFellingFelling

Cord. recordingCord. recording

Data Entry Temp. 
l b l

Print labelPrint label

label

Export log dataExport log data

xml filexml file
Attach labelAttach label

.xml file.xml file

Legend :

Skidding  to TPn
Manual operation

PC/Notebook operation

MT/Handheld operation

Result of the operation



Attaching new labelPrint fixed labelScan temp  label & input Scan temp. label & input Log MeasurementSend log with file to TPKExport log data to xml filePrint report

Log Landing Area (TPn)

Measurement Attaching new labelPrint fixed labeldatadataLog MeasurementSend log with file to TPKExport log data to xml filePrint reportMeasurement

Scanning+entry
Fixed 
label

Print label

ULHP
BUKB
ULHP

Attach new lbl

DPKB

Print report

l d
.xml file

Export log data

Legend :

Send logs to TPK Manual operation

PC/Notebook operation

MT/Handheld operation

Result of the operation



LHP validationExport log data to xml fileScanning log in TPK-FSend log with file to TPK-APrint report in TPK‐F

Log Collecting Area/TPK –(in the forest concession area)

Import/scan LHP validationExport log data to xml fileScanning log in TPK-FSend log with file to TPK-APrint report in TPK‐FImport/scan

LHP  validation
LHP
LMKB
LHP

Print reportPrint report
FA

DKB &
DKB‐FA

Export log dataExport log data
.xml file

Final 
TPK‐F? Send to next 

no

Legend :

TPK F?TPK‐F?

yes

TPK

Manual operation

PC/Notebook operation

MT/Handheld operation

Result of the operation
Send to TPK‐A



Send log to industriPrint reportChecking log in TPK-AntaraImport log data in TPK‐A

Intermediary Log Collecting Area (TPK outside the concession area)

Import/scan Send log to industriPrint reportChecking log in TPK-AntaraImport log data in TPK‐AImport/scan

Log checkingLog checking

LMKB

Print report

DKB‐FA

Send to industry

Legend :
ENDEND

Manual operation

PC/Notebook operation

MT/Handheld operation

Result of the operation

ENDEND



Logs I t dLogs 
recording

Imported 
veneer 

recording

Factory’s internal coding 
system and administration

Raw materials tracking method 

Manufacturing 
order Crates Processing 

date
Machine IDLogs/veneer ID
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PACKING 2 DPACKING 2 D--BARCODE VERSI JLIRABARCODE VERSI JLIRA



1. Mobile Terminal

2. Notebook Computer

3. Barcode Printer

4. Paper Printer

To change electricity PC/Notebook running Also known as HRC 
5. Battery

Thermal Barcode Printer Portable printer used for 
i    A4 i  f Free Maintanance type of To change electricity 

from AC to DC
/ g

Windows operating 
system

(Handy Remote 
Computer) or Handy 

Terminal 

6. Inverter with capability of 
printing 2 dimensional 

print report on A4 size of 
paper

Free Maintanance type of 
battery used as power 

suplier
Terminal 

or Handheld
barcode



1. Power Package

2. Comp. & Printer 
PackagePackage





I ll l th M F h b d l th li ti b In parallel the MoF has been develop the on‐line timber 
traceability system, currently 61 FMU implementing the 
system.y

 Why should the online system?:
1. Improving  transparency, accountability and 

professionalism in timber administrationprofessionalism in timber administration
2. Reducing transaction cost and avoiding direct contact 

of parties of timber administration
ili i i i l di bli b bl3. Facilitating  more parties including public to be able 

to monitor logs transport and administration in a real 
time.

4. Effective monitoring for forestry tax
5. Improving  market trust in terms of legality assurance
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•Proposed TCR
•Approved TCR
•Proposed AWP

•Bucking
•Scaling & Grading
•Log-listing (DKB)

•Billing PSDH & DR)
•Payment of PSDH & DR
•Log-listing (DKB)

•Preparation of LMKB
•Preparation of DKB-FA
• Invalidation of SKSKB/

• Invalidation of SKSKB by 
P3KB

• Issuance of LMKB
• I lid ti  f SKSKB/FA•Proposed AWP

•Approved AWP

g g ( )
•Proposed LPR
•Approved LPR

g g ( )
•Issuance of SKSKB
•Preparation of LMKB

/
FA-KB by P3KB

•Issuance of FA-KB

• Invalidation of SKSKB/FA-
KB

• Preparation of LMKO
• Issuance of FA-KO

FELLING SITE LOG-LANDINGLOG-LANDING LOG COLLECTING 
AREA

LOG COLLECTING 
AREA

TRANSIT LOG 
COLLECTING AREA

TRANSIT LOG 
COLLECTING AREA MILL-YARDMILL-YARD

• Order ID Barcode
• Print Barcode Label
• Attach Barcode
• Entry Data
• Transfer Data from N

LI
N
E 

T

• Log-listing (DKB)
• Collect ID Barcode 

from DKB
• Transfer Data from 

HRC to Computer

• Invalidate SKSKB/ FA-KB
• Download Data SKSKB 

(+DKB)/FA-KB (+DKB-
FA) (Online) 

• Transfer Data from HRC 

• Invalidate SKSKB/ FA-KB
• Download Data SKSKB 

(+DKB)/FA-KB (+DKB-FA) 
(Online) 

• Transfer Data from HRC to 
• Transfer Data from 

HRC to Computer
• Upload Data LPR 
 Approved LPR

SI
‐P
U
H
H
 O
N

ST
AR

T HRC to Computer
• Upload, Verify and 

Validate Online
• Issue SKSKB Online

to Computer
• Upload, Verify and 

Validate Online
• Issue Validation Report 

Online

Computer
• Upload, Verify and Validate 

Online
• Issue Validation Report 

Online
• Issue subsequent FA-KB



MARKET
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FELLING SITE LOG LANDING 

AREA (TPN)
LOG COLLECTING 

AREA (TPK)
INTERMEDIARY 

TPK
MILL 
YARD



ADMINADMIN MOF
OPERATOR

MOF –
SKSKB

UM 
IUPHHK

PUBLIC 

SKSKB

FINANCE 

IUPHHK–
OPERATOR

INFORMASI
PRODUKSI KAYU BULAT DARI HUTAN ALAM & NILAI PSDH/DR

BP2HP
FINANCE 
OFFICER

DISPROV –
OPERATORP3KB

DISPROV –

OPERATOR

DISPROV 
SKSKB

DISKAB –
DISKAB –

OPERATORP2LHP

P2SKSKB

SKSKB



Translated to other languages using 
Google translation facility
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FELLING SITE LOG 
LANDING 

AREA (TPN)

LOG 
COLLECTING 
AREA (TPK)

INTERMEDIARY 
TPK

MILL 
YARD PRODUCT

SIPUHH on lineSIPUHH on line
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 Forest management unit/industry:
Accelerating timber administration handling process1. Accelerating timber administration handling process

2. Improving control and efficiency of logs utilization
3. Improving branding image as the products has been 

legally verified

 Government: Government:
1. Effective control on logs transportation and administra‐

tion including its associated taxes
E i h I d i d d d2. Ensuring that Indonesian exported wood products comes 
from traceable legally/SFM sources

3. Improving forest governance in order to combat illegal p g g g
logging and trade of illegally logs and timber products

4. Facilitating public participation in monitoring logs and 
timber products administrationtimber products administration 

25



 Consumers:
1. Obtain the assurance that the purchased wood products p p

comes from traceable legally/sustainably managed forest 
2. Demonstrating concern to support SFM by purchasing 

legal/SFM verified wood products
3. Demonstrating concern to support climate change 

actions in reducing degraded forest caused by illegal 
logging
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 Development and application of the system for 
other forest management types: plantation forest 
and community forest

 Development and application of the system for 
other wood processing industries

 Improving capacity of the parties involved in the p o g capac y o e pa es o ed e
implementation of the IT‐based system
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